
23/08/2019 Canon’s portfolio might be shrinking but it’s still world class     | IAM

https://www.iam-media.com/litigation/canons-portfolio-might-be-shrinking-its-still-world-class 1/13

23 Aug
2019

Canon’s portfolio might be shrinking but it’s still
world class    

Canon is a proli�c patent �ler and possesses the world’s third largest portfolio of US grants, according to
the most recent IAM/ktMINE US Patent 100.

Despite having a reputation for pursuing a conservative patent strategy, the Japanese company has
made a number of unexpected moves in the past year. For example, it has upped its rate of litigation in
the US and has assigned an OLED-related patent portfolio to Samsung.

An analysis of Canon’s holdings shows that at portfolio level things are changing, too.  The company has
signi�cantly decreased its �ling activity and allowed chunks of its US holdings to lapse.

Portfolio breakdown

Canon has 105,394 active grants worldwide, according to Anaqua’s AcclaimIP. It has prioritised
protection in its home jurisdiction and has signi�cant holdings in the US (see graph below).

Source: Anaqua’s AcclaimIP Analytics Software

It has possessed the third largest US patent portfolio for two years in a row, but the company’s strategy
in the jurisdiction seems to have shifted drastically with patent abandonments climbing steeply over the
past �ve years (see graph below). 

https://www.iam-media.com/patents/samsung-leads-way-us-patent-portfolio-stakes-followed-ibm-and-canon
https://www.iam-media.com/defensive-aggregation/canon-assigns-patents-samsung-electronics
https://www.anaqua.com/
https://www.iam-media.com/
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Source: Anaqua’s AcclaimIP Analytics Software

Canon’s �ling levels are cyclical, with activity tapering off recently (see graph below).
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Source: Anaqua’s AcclaimIP Analytics Software

The drop in the company’s �lings could have led to a reduction in the amount it spends on its portfolio,
according to CPA calculations (see graph below). Canon may have spent as much as $5.5 billion over a
10-year period maintaining and building it portfolio (this is not necessarily the actual amount that Canon
is paying, just an estimate based on what active assets Canon owns and what has come up for renewal
in various jurisdictions within the past 10 years). This is �ve times the amount that, for example,
Alphabet has spent.
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Source: CPA Global’s IP Intelligence Software

Key technologies and R&D activity

G03G15 (apparatus for electrographic processes using a charge pattern), H04N5 (details of television
systems) and H04N1 (scanning, transmission or reproduction of documents or the like, ie facsimile
transmission; details thereof) are the most cited CPC codes in Canon’s active portfolio.

Still picture apparatus used for multiple functions, focusing based on image signals and remote printer
technologies are a few of the main technology areas covered by Canon’s patents, according to an IAM
commissioned report by Relecura.

The highest quality patents, those which received a Relecura star rating of three or higher, are related to
hardware or software aspects of TV signals, apparatus for electrographic process, and storage and
transmission aspects of cameras (see chart below).

https://www.cpaglobal.com/innography-ip-intelligence-software
https://relecura.com/wp-content/uploads/2019/08/Canon_Patent_Portfolio_August-2019.pdf
https://relecura.com/
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Source: Relecura

Technologies falling under image analysis, wireless communications and TV systems are some of the
fastest growing segments within the portfolio (see graph below).
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Source: Relecura

Valuenex conducted an analysis of Canon’s US holdings from 1st January 2000 to 14th August 2019.
The dataset consisted of 54,544 patents. The trend line has not drastically changed. This indicates that
Canon has a strong R&D strategy and has been steady in building up its business �elds (see graph
below).

http://www.valuenex.com/
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Source: VALUENEX, see full size image here

A comparison of Canon’s patent landscape in 2000 and 2019 shows how consistent the company’s R&D
strategy has been over the past two decades (see images below). Although the portfolio is broad and
substantial, only one growing area appears (NFC, access point communication apparatus, wireless,
P2P). Analysts from Valuenex say that this focused strategy has limited Canon’s growth into new
business �elds, and suggest that there needs to be a balance between consistency and innovation to
achieve long term dominance.

https://files.lbr.cloud/public/2019-08/Valuenex%202000-2019.jpg
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Source: VALUENEX, see full size images here and here  

https://files.lbr.cloud/public/2019-08/Valuenex%202000.jpg
https://files.lbr.cloud/public/2019-08/Valuenex%202019.jpg
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Litigation and secondary market activity

Canon does not often target major technology companies in lawsuits, but it is aggressive when it comes
to taking on smaller players. Since 2009 the the company has been involved in 186 patent cases in the
US (see graph below). It was a defendant 84 times and acted as the plaintiff 95. In 2012, 2014 and 2018
– the years that litigious activity spiked – Canon was overwhelmingly the plaintiff.

Source: Lex Machina

The Japanese company is not as active when it comes to the PTAB. It has �led 37 inter partes reviews
(IPRs) since 2013. Of these, 91.9%  related to high-tech patents, while  patent assertion entities were the
most common patent owners targeted (see graph below). There have been a total of 11 inter partes
reveiws �led against Canon.

Source: Uni�ed Patents

As for secondary market transactions there are few to report. Almost all outbound transactions were to
the LOT Network (approximately 23 assets), according to Richardson Oliver Insights. There was one
outlier which was assigned to the General Hospital Corporation.

https://lexmachina.com/
https://portal.unifiedpatents.com/ptab/analytics/case-level/by-po-entity-type?petitioners=canon
https://roipatents.com/
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Of the 43 inbound assets 31 were from Toshiba, probably because Canon acquired its medical unit in
2016. There were six assets assigned from AT&T Mobility in 2017, as well as a few patents from Hitachi
and one of its subsidiaries.

Market comparison

Sony and Kyocera are the top citing entities of Canon’s patents, according to analysis conducted by
Derwent, a Clarivate Analytics company (see graph below).

Source: Derwent, a Clarivate Analytics company; Note: Graphic shows entities citing Canon patents in
their prosecution. These are all X or Y examiner citations. The bubble size represents the number of
citations, and they are arranged from oldest to newest based on average publication date of the citing
patents.

Relecura conducted an analysis of Canon’s competitors and found that the company generally leads
across key technology areas, such as image printing and processing, as well as optical devices (see
graph below).

https://clarivate.com/products/derwent/
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Source: Relecura

Sony overtakes Canon when it comes patents relating to semiconductor devices and wireless
communication networks (see graph below).
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Source: Relecura

IAM says:

Canon has been eliminating deadweight in its US portfolio for a number of years, as well as more
recently cutting down its global �ling activity. This streamlining has had no signi�cant effect on its
portfolio, as it still has the third largest holdings of US assets.  

The company’s �lings have previously gone through quiet periods to be followed by a surge in growth. It
may be that Canon is preparing to ramp up activity in a new area.


